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PLAISTOW BOARD OF SELECTMEN

MINUTES:
DATE:  Monday, January 5, 2009
MEETING CALLED TO ORDER:  6:40 pm

SELECTMEN PRESENT:

Chairman, John Sherman

Vice Chairman, Daniel Poliquin

Selectman, Charles Blinn 
Selectman, Lawrence Gil

Selectman, Robert Gray

Sean Fitzgerald – Town Manager
MINUTES:

Motion by R. Gray to approve Minutes of December 29, 2008 as written with changes noted to page 9 and 10 per D. Poliquin.

2nd by C. Blinn.
Vote 4-0-1.
Motion passes.

Abstain by L. Gil.

PUBLIC COMMENT:  

No public wishing to comment.
AGENDA:

UPDATE ON 2008 BUDGET
S. Fitzgerald references handout, January 5th Town Report, which gives a table that lists revenues and receipts through the end of calendar year 12/31/08.  He goes through list starting with Interest Penalties on Delinquent Taxes noting ’08 estimate of $142,077 and receipt of $54,077 for a difference of $88,000 in the negative. 
J. Sherman inquires for feedback for why this item is off so much.
S. Fitzgerald notes it has to do with the amount of funds in the General Fund and Appropriated in prior years that had been a source of income and also interest rates have dropped to historic lows.  He discusses Business Licenses and Permits, Motor Vehicle Permit Fees, Building Permits which are down noting that many people are not doing home improvements, Other Licenses, Permits and Fees and discusses variances noting it is a lot of municipal permits for various departments and Shared Revenues which is an estimate and what was received.
J. Sherman notes the good news is we received Shared Revenues although we received it late.
J. Fitzgerald discusses Meals and Room Tax noting it came in as projected; Highway Block Grant, Other Funding including Railroad Tax noting what was estimated, what we took in and the difference; State and Federal Government, Warrant Articles, Prior Year Encumbers and
Local Property Tax.  He discusses net differences from Actuals and Variances discussing each appropriate column: Estimate Total of $7,667,131.40 Receipts Total $7,467,336.00 and Variance Total ($199,794.80).  He notes budgets have come in under what was authorized.  He discusses Salaries and what was appropriated and what was expended.
R. Gray discusses this wasn’t being tight and frugal with the budget but came about by the process of people leaving, that’s where the money got saved.
S. Fitzgerald notes it is a balance.  He discusses spending freezes, the hold on overtime and notes some transitional savings in certain salaries.  He discusses Personnel and the amount that was Appropriated, Expended and Balance.  He discusses Services and what was unexpended.  He discusses Dues and Fees, Supplies, Capital, Reimbursement, Prior Year Carry Over, 2008 Warrant Articles and the Total Budget amounts of $7,667,131.00 for ’08 Appropriation, $7,035,269.85 for ’08 Expended and $6,31,861.15 for a positive balance.
J. Sherman notes just to clarify (he uses Code 500 Dues & Fees for an example) we are not spending $700,000 for Dues and Fees it is a simplified title but it contains more than just that. 
S. Fitzgerald notes codes are just basic municipal codes.

J. Sherman notes for a recap summary, while our Non Property Tax Income is down by $200,000 because we implemented the spending freeze to the tune of $631,000 we under spent the budget by that amount of money then we come out ahead. He notes they were concerned with the fact that we were going to be $200,000 short in revenue and so the fact that we reduced spending as much as we did puts us in the black.
S. Fitzgerald discusses Meals and Rooms Tax and noted the tight spending and freeze implemented by the Board.  He discusses the good judgment used by Town Staff.  He notes they understand the magnitude of the economy and to tighten up the budget.
J. Sherman notes one of the places that would be cut would be in the Capital line item, to post-pone Capital spending and inquires if Sean could help him feel more comfortable about the understanding of the Revenue line, Interest & Penalties on Delinquent Taxes, and double check that with somebody.
S. Fitzgerald notes it has been trending low all year and it wasn’t surprising to him.  He discussed with Bernadine the unexpended and discusses about it rolling into the General Unexpended.  He discusses the primary reduction and notes he will get an analysis from Bernadine for him.

D. Poliquin discusses back taxes and people not paying.
J. Sherman notes that this would not show as revenue but would show as asset.
S. Fitzgerald notes it would show as an accrual and he would be happy to come back to the Board with more information pertaining to such.

J. Sherman notes a discussion over past few years regarding money just sitting around and how people were thinking that it should just be spent.
S. Fitzgerald notes he will be monitoring budget and trends and be reporting to the Board monthly regarding such.
J. Sherman notes he is speaking for the Board however he knows they would appreciate the month to month update.
L. Gil notes he is in favor of this.

S. Fitzgerald discusses working with Rosemarie and Maryellen and noted that is a busy office and discussed the amount of revenue that comes in to the Town through their office.  He discusses managing the day to day business, making tough decision and having the knowledge in front of them to manage the budget.
UPDATE ON 2009 BUDGETS

S. Fitzgerald notes he spent last week making reductions to the 2009 Budgets.  He notes Department Heads thought they submitted a lean budget, however they have made changes, all of the departments made recommendations to reduce their budgets and he notes he has accepted some of theirs and has made other recommendations to them, noting what would be able to be withstood.
J. Sherman notes to see the whole presentation before taking a vote on the Budgets.
L. Gil checks to make sure of what they are looking at and verifies paperwork they’re reviewing.

S. Fitzgerald notes it is the correct paperwork that he has, the portrait page titled Town of Plaistow 2009 Budget Reductions Summary of $350,000.  He discusses projecting it on to the screen if the Board would like.
L. Gil notes that he likes that idea.
J. Sherman notes that the consensus of the Board is to project onto the screen so viewers can see and follow along as well.
S. Fitzgerald sets up his laptop so the information will project onto the screen.  He discusses the 2009 Operating Budget Reductions Total of $7,459,156.84, the Proposed Reduction of $149,756.00 and the Balance of $7,309,400.84.  He discusses the 2009 Warrant Article Reductions of $490,519.00, the Proposed Reduction of $201,286.00 and the balance of $289,233.00.  He discusses the Totals for each which is Total $7,949,675.84, Proposed Reductions of $351,042.00 and the Balance of $7,598,633.84.  He discusses Proposed Budget CPI, cost of living increase and the 3% increase, noting he is recommending reducing to zero and discusses line items of each.  He discusses GIS and the reduction to such, noting significant reductions that can be done there.  He discusses looking at Negotiation Assistance and the reduction to such noting his reluctance to do such.  He discusses Labor Relations Assistance and Grievances.  He discusses Water, Coffee, Office Supplies, Regular Postage and the reduction to certain items. He discusses Miscellaneous line items and notes he is attempting to break them down to a more specific title.  He notes the Total Reduction for Executive Offices is $14,110.00.  
He notes he went through this and attempted to put enough in this budget to continue core services noting he may have to go back next year and ask for additional reductions.  He notes this budget could be sound and weather fiscal year during tough times.

J. Sherman points out account codes to water and coffee is incorrect and need to be 610 not 620.

S. Fitzgerald notes the change by given by John.  He discusses Town Clerk noting the reduction to Dues and Restoration of Vital Records; Finance and Bookkeeping noting Mileage, Office Supplies and Training reduction; Assessing noting CPI, Training, Tax Map Update, GIS Conversion, Office Supplies and Mileage reduction; Tax Collector noting CPI and Training reduction and Treasurer and the Trustees of the Trust Funds noting Training and CPI reduction.
J. Sherman discusses Training noting it may be Tax Collector Training.
S. Fitzgerald discusses Personnel Administration, the 2% adjustment based on merit and Employee Relations and Subscriptions reductions.  He discusses recommendations made by Town Staff which he took into consideration.  He discusses Zoning noting CPI adjustment; 
Building noting CPI reduction for both Part Time and Permanent Positions; Library reduction;
Planning noting CPI, Engineering & Consultant Fees, Legal and Training reduction.
J. Sherman notes all Planning Accounts should be 4191 just like the first account is listed.
S. Fitzgerald notes and adjusts line items accordingly.  He discusses Cable Studio, which is a small budget, noting CPI and Training reduction noting that the training is important due to the rapidly evolving field of technology.
J. Sherman notes those codes should be 4198.
S. Fitzgerald notes and adjusts.  He discusses Police Department noting he met with Chief to review these reductions.  He discusses CPI, Digital camera, TRHS Radio Canopy, Capital Equipment, Dues for membership and associations, K9 Supplies, Equipment Repair for both General and Telephone, NH & NE Chief Association, Replacement Vehicle and School Crossing Guard reductions.

J. Sherman questions Equipment Repair noting there are two and inquires if they are different.
S. Fitzgerald notes they are different, one is for General and the other is for Telephones.
D. Poliquin inquires about CPI for Permanent Positions being for all non union personnel.
S. Fitzgerald notes he believes it is.
D. Poliquin notes he questions it because it is broken down differently for Fire Department.
S. Fitzgerald discusses the reduction in Replacement Vehicle and high mileage and the increase that may be needed to the Maintenance line.  He discusses Fire Department noting CPI reductions for both Chief and Firefighters, he discusses Medical Services reduction noting this would not put anyone in harms way and that he has confirmed this with the Chief.  He discusses Office Supplies, Events, Part Time, Overtime, Equipment Purchase and EMS Conference reductions noting Chief attends this annually and he would fund himself this year as long as Town would be agreeable to letting him go which Sean notes he is in favor of such.  He discusses Building Inspection noting CPI, Plumbing Inspections, Electrical Inspections and Training reductions.  He notes he is reluctant to make cuts in Training due to Public Safety.
He discusses Emergency Management and the CPI reduction, Public Works and the CPI reduction and the reduction in Pavement noting that he did not reduce as much as Director suggested because of weather and pot holes that could be coming and properly maintaining roads could save future dollars.
J. Sherman discusses previous road analysis and noted spending a little could save a lot and suggests taking a hard look at that data again.

S. Fitzgerald discusses Pavement becoming an issue, and hitting pot holes that become a problem, noting better to strategically managing such.  He discusses Water Department Temporary Position, Heating, Equipment Repair and Equipment Purchase reductions; 
Health Department CPI and mileage reduction and discusses his reluctance to make additional cuts to this budget due to its exceptional value; Animal Control CPI, Uniform and Medical Services reduction; Recreation CPI for Permanent Positions and Overtime, Summer Counselor, Postage, Community Trips such as Disney on Ice and notes the trip was cancelled last year due to inclement weather, Disney Bus, Pride Day, Senior Trip, Special Events, and Youth Disbursement reductions.
J. Sherman questions why $1.00 line for Pride Day.
S. Fitzgerald notes in case they are able to find funding from elsewhere.  He discusses Library noting he spoke to Library Director and made reduction based on their 3% COLA; Human Services he notes that he did not include the submitted reductions due to the difficult times ahead and compares to climbing stairs of sand and he discusses Cultural and what it entails noting the events cancelled such as Fireworks and Santa Claus which was due to weather and notes he left $1.00 in the line in hopes that we could find additional funding or another source to fund this.
UPDATE ON 2009 WARRANT ARTICLES

S. Fitzgerald discusses Warrant Article #2, Highway Department Reserve Fund Deposit and notes it is the annual deposit into the reserve fund which helps us minimize tax impact for highway department vehicle and equipment.  He notes after discussing with the Highway Supervisor the $62,500 dump truck we are putting forward in the 2208 Warrant Article has been left, it is going to have no tax impact in 2009, has had previous tax impact in years before we raised sufficient funds for a $160,000 dump truck and he discusses the age of the current vehicle noting that if we defer for a year we may end up paying additional costs in maintenance.
The Reserve Deposit for the Fire Truck he discussed with the Chief and notes it is there to help pay for Fire Department equipment and rescue equipment, it is important to establish a health reserve and he notes we have taken quite a bit out of it to replace the snorkel truck and it doesn’t have a tax impact.
J. Sherman inquires about what the numbers are in the Fire Department Capital Reserve and inquires if we can push this one out and not fund it this year.
S. Fitzgerald notes he thinks we could defer and cut it in half however the discussion with the Fire Chief was to keep the $80,000 and he notes the concerns with the Fire Department Capital Reserve.
C. Blinn inquires if a reduction would be acceptable and inquires about $40,000.
S. Fitzgerald discusses the conversation he had with Fire Chief where he recommended taking out other Warrant Articles that he was advancing.  He discussed public safety and the commitment the Chief has to his responsibilities.  He discusses Water Line System Expansion and notes Chief came to him with reduction from duck tile iron pipe to PVC.  He notes he was looking for ways to save the tax payers money.  He notes the prices went from $240,000 to $116,000 and he discusses fire suppression safety.  He discusses the Conservation Fund which is a $5,000 number and notes it is important to keep small items working through tough times.  He notes at some point it may be needed to protect the community and the quality of life.  He notes he took out the cost of living increases for Town Clerk and Tax Collector and they are consistent with the reductions for the 3% cost of living like the other Town employees.  He discusses the Cell Tower Decommissioning and notes its survival over the next 12 months noting we may have to look at it doubly hard next year to better define the cell tower.  He discusses the Police Chief recommended to drop the Warrant Article to add an Additional Police Officer to his Budget and he discusses Budget and Warrant Article for Police Department.  He discusses Public Safety Complex and noted he discussed with the Police Chief noting the $25,000 reduction and suggests looking at Public Safety Impact Fees and to find alternative way to fund that which does not impact the tax payers.  He discusses Playground Recreation Projects located at the Old County Road and notes he discussed long and hard with Carli on how to make this work.  He notes during tough times it is important to keep this moving forward.  He notes how she has discovered additional revenues through the selling of signs for the Town.  He discusses programs down there at the park in order to raise money and that Town’s people will enjoy different activities, he notes big number and thinks it may be a compromise.  He discusses Sidewalk to Greenough Road and the match for State Grant and thinks we can keep this here.
R. Gray questions if Leigh has discussed with Cumberland Farms and donating money towards this.
S. Fitzgerald notes Leigh has been in touch with them and discusses a draft of a letter which is to be sent to the Regional Cumberland Farms Representative.  
R. Gray suggests putting some type of priority on this by the Deliberative Session.

S. Fitzgerald discusses the typo of $26,000 and notes it does not belong there it belongs in recommendation to Debt Services and notes he discussed with Town Treasurer briefly and discusses preliminary cash flow analysis which he will bring back to the Board.  He discusses last week’s budget number and the reduction request of $350,000 and the new established budget total.
J. Sherman notes Sean did a good job, terrific detail and notes he did exactly what we asked.
L. Gil notes none of these things were easy being taken out of their pockets and he really admires and thanks the Town Staff for their efforts along with Sean’s efforts throughout this budget.

J. Sherman notes he is in favor of all the reductions Sean has made, thinks he delivered what they asked, noting it is difficult and this was hard to do.  He discusses it is extraordinary times and notes he has been saying all along that we would need to make cuts, we need to keep moving forward and doing the right thing for the Town.  He recommends to accepting the reductions and questions the pleasure of the Board.
L. Gil notes Sean has already highlighted different items on the Budget where we could take things out and notes he is not advocating this.  He notes they have asked him and the Town employees to do an awful lot.  He notes it makes sense to him as a Town voter, the things he has identified that professional people have noted they needed to keep things in budget, and he concurs.  He discusses this is Town government doing the things they need to do, doing things right by the Town and he doesn’t see any reason to take out a truck or Fire truck and notes they are necessary and will stand by them, if people don’t want them then they can vote them down.  He notes we are giving the Town people the best budget we can possibly give them.
S. Fitzgerald notes those words are appreciated.  He discusses that they will meet as a Staff tomorrow and he will discuss this with them.
D. Poliquin thanks him and extends his sincere appreciation to the staff and notes he relied heavily on them and they have gone above and beyond what is expected of them.  He notes that this would be a nice time to have a reporter here.
Dr. Bob Pitzi of Oak Ridge Road is in the audience and asks to speak.  He notes he met Sean by accident today and he impressed him enough to come to this meeting tonight.  He notes Sean is a new young Town Manager and has great ability.
C. Blinn notes that he is pleasantly surprised for the short amount of time that Sean has been here he has done everything John has requested of him.  He notes something worked here, came out quite nicely, balanced budget and keeps everybody safe.
S. Fitzgerald notes John has done a superb job keeping him informed and up to date.  He notes he keeps him on his toes and keeps him thinking about how to stay on top of all these details.  He notes they can evolve by understanding every line and every dollar.
R. Gray discusses being the instigator of this from last week and notes he thought Sean could do exactly what was asked.  He notes during the interview process this was the exact exercise that they had him do for being Town Manager.  He notes he was fully aware that he could sit down with this budget and find places to reduce it.  He gives kudos to the Staff and notes this could have turned out to be a blood bath and hasn’t.  He thanks him and the Staff.  He notes he has one monkey wrench for him and inquires about the generator for the Town noting it is a life safety item and he was wondering what his thoughts are on it

S. Fitzgerald notes that we will have a strategy.  He discussed with the Fire Chief a study on the need and notes they will look into.  He discusses the federal declaration of emergency equipment.  He notes they are looking at potential grants and specking out a study.  He discusses the meeting of preliminary After Action Items and notes we need a plan however we will not be able to do over night.  He discusses better strategy and notes he is continuously thinking of this and will continue to work on.
R. Gray notes the bottom line is we are pursuing grants.
S. Fitzgerald notes no, we are still in wake of federal disaster, pursue federally to see if we can replace before he comes back to board with information regarding tax dollars, grants and generators and regionally provide for broader emergency management approach.
J. Sherman asks for a motion on the operating budget reduction in the amount of $149,756.
Motion by D. Poliquin for reducing the Operating Budget as per the proposal presented on 1/5/09 of $149,756 which would bring the total proposed balance to $7,309,400.84.
2nd by C. Blinn.
J. Sherman notes this was a good effort by Sean, he showed a good presentation.  He discusses Department Heads and notes efforts of the Town is appreciated and it is more than a job to them it is deeper than that.  He notes for clarity in the minutes we would expect that changes are going to be made to individual accounts based upon Sean’s presentation.  He asks Board if there are any other discussions if not we will do Warrant Articles separately after this.  He calls for a vote.
Vote 5-0-0.
Motion passes.
J. Sherman notes Sean has recommendations and he suggests going through the stack.  He notes they are not in numerical sequence.  He questions the new number on the first one which is the Operating Budget and inquires if the new number is $7,309,400.84.

S. Fitzgerald notes yes that is correct.

J. Sherman asks for someone to recommend that we approve the Warrant Article 01 for $7,309,400.84.

Motion by L. Gil to approve the Operating Budget Article P-09-01 at $7,309,400.84.

2nd by R. Gray.
R. Gray inquires for clarity if the Default Budge it going to be higher than the Proposed Budget.
J. Sherman notes yes and asks Sean to revisit those numbers.
S. Fitzgerald discusses the Default Budget noting the total is $7,340,454.  He notes the Default Budget was based on 2008 actual expenditures and contractual obligations required to provide basic services for the Town.
Vote 5-0-0.
Motion passes.
Article 13 Patrol Police Officer Position
J. Sherman notes Sean is recommending that we do not recommend this Warrant Article.
Motion by R. Gray that we don’t post Article P-09-13 on the Warrant.
2nd by L. Gil.
J. Sherman notes a lot of these are tough calls originally we were in favor of this one.  He notes 

we really do think there needs to be a police officer but things are tough, everything isn’t black and white, these are tough calls and he notes that he is going to vote that we do not recommend this but notes that this doesn’t mean that he doesn’t believe there shouldn’t be a police officer. 
S. Fitzgerald notes he discussed with Chief Savage and this was a difficult decision for him.
C. Blinn inquires if there is any reason for not having this in the Warrant Article with a statement not recommended by Selectmen and inquires if people could vote for it even if we don’t.
J. Sherman notes that this cannot be done because only Warrant Articles recommended by BOS appear on the Warrant.
Vote 5-0-0.
Motion passes.

Article 14 Public Safety Complex Capital Reserve
J. Sherman notes Sean’ recommendation to the Board is not to recommend.
Motion by D. Poliquin to not post this to the Warrant Article P-09-14.
2nd by C. Blinn.
R. Gray notes tough call and discusses the building needing some severe infrastructure work.
S. Fitzgerald discusses impact fees and notes reestablishment of this committee could help advance this discussion quite a bit.
Vote 5-0-0.
Motion passes.
Article 02 Highway Equipment Reserve Fund
J. Sherman notes similar issue with Highway Equipment Reserve Fund Article P09-02.
Motion by R. Gray that we do not post the Highway Equipment Reserve Fund Article P-09-02 to the Warrant.
2nd by D. Poliquin.
J. Sherman notes we may be forgetting that we have a plan, a capital plan so we understand where we are in terms of capital on what we need.  He notes it’s not perfect and probably needs to be enhanced but at least we have that information and can make intelligent decisions based on facts as to where we stand regarding the impact of not doing this.  He notes a lot of towns do not have the capital plan that we have and are in the dark.

Vote 5-0-0.
Motion passes.
Article 03 Replace Highway Department Dump Truck
J. Sherman notes that Sean’s recommendation is no change here so unless someone wants to do something different then we do not need to take a vote.  He notes this is fine as is, it has already been approved.

Article 07 Fire Suppression Water Capital Reserve Fund
J. Sherman notes there were only 4 Selectmen here when they originally voted and since there are 5 Selectmen here now he suggests revoting just to make it clearer that they are all in favor of this.
Motion by R. Gray to recommend P-09-07.
2nd by D. Poliquin.
J. Sherman notes this is just to record a vote of all 5 Selectmen.
Vote 5-0-0.
Motion passes.
Article 12 Cell Tower Maintenance Capital Reserve
J. Sherman notes Sean’s recommendation is to not recommend this.
S. Fitzgerald notes he discussed this with the Fire Chief and Building Inspector.
Motion by D. Poliquin that we not recommend P-09-12.
2nd by C. Blinn.
J. Sherman notes this is to not recommend
Vote 5-0-0.
Motion passes.
Article 15 Playground at Old County Road

J. Sherman notes that we have already recommended this for $100,000 and Sean’s recommendation is to reduce it to $50,000.
Motion by D. Poliquin that we recommend Article P-09-15 to raise and appropriate the sum of $50,000 for construction at the playground at Old County Road.
2nd by C. Blinn.
J. Sherman notes Sean would need to modify the Intent.
S. Fitzgerald notes okay.

L. Gil inquires as to what the $50,000 is to be used toward.
S. Fitzgerald notes he discussed with Carli a couple of things like acquiring a multipurpose playscape, however it would not have a safe surface which would be difficult.  He notes you could build a shelter noting he has been down to Old County Road and he could envision a shelter where a band could play and you could start generating funding which may raise enough money to buy equipment to make the park work.  He notes he would want to involve the Recreation Department in this decision and he has not had a chance to do that as of yet.
R. Gray inquires about the wording of the Article and if we have to leave all of that in there if we are not using the money for that.
S. Fitzgerald and R. Gray hold discussion on wording.  Each makes suggestions.
S. Fitzgerald discusses wording and scope of the work.  He notes he would like to meet with Carli in the morning tomorrow and get recommendations from the Rec Commission.  He notes he would like to find a win-win here during tough times.
R. Gray discusses modifying wording at Deliberative Session.
J. Sherman notes the simplest solution is to change dollar amount from $100,000 to $50,000 and change the wording tomorrow, Wednesday night.
Vote 5-0-0.
Motion passes.

Article 04 Fire Department Capital Reserve
J. Sherman Notes no need to make changes based upon Sean’s recommendation unless someone would like to.
No motion 

Article 5 Fire Truck Replacement
J. Sherman notes this is the same situation here, not change here except to add to the Intent the year of the ladder truck.
S. Fitzgerald notes okay and mentions he thinks it is a 1991.

Article 10 Town Clerk Salary
J. Sherman notes Sean’s recommendation is to not recommend.
Motion by R. Gray to not post Article P-09-10 to the Warrant.
J. Sherman notes this was for the increase to the Town Clerk’s Salary.
2nd by D. Poliquin.
Vote 5-0-0.
Motion passes.
J. Sherman notes just to be clear that was a vote to not recommend.
Article 11 Tax Collector Salary.

Motion by R. Gray that we not post Article P-09-11 to the Warrant

2nd by D. Poliquin.
J. Sherman notes so everyone understands this is a motion to not recommend.
Vote 5-0-0.
Motion passes.

Article 18 Establish Revolving Fund – Rescue Vehicle And Emergency Medical Equipment Reimbursement
J. Sherman notes Budget Committee did not discuss because it does not require tax payer funding.  He notes we already recommended this with 4 Selectmen so if someone wanted to make a motion to recommend then it would allow us to get feedback of all 5 Selectmen.

Motion by R. Gray that we recommend Article P-09-18.
2nd by L. Gil.
J. Sherman notes that once we are done with this he will ask Sean to renumber these Articles.
Vote 5-0-0.
Motion passes.

Article 6 Deposit Revenue For Sale Of Snorkel Into The Existing Fire Department Capital Reserve
J. Sherman notes this is the same issue, there were only 4 Selectmen present at the original vote and if someone would like to make a motion to recommend then we could get feedback from all 5 Selectmen.
Motion by R. Gray to recommend Article P-09-06.
2nd by L. Gil.
Vote 5-0-0.
Motion passes.
Article 16 Westville Road Widening Project.

J. Sherman notes again this is a 4 member vote so if someone would like to make a motion.
Motion by R. Gray to recommend Article P-09-16.

2nd by D. Poliquin.
J. Sherman notes there is no impact to 2009 taxes.
Vote 5-0-0.
Motion passes.
Article 9 Conservation Fund

J. Sherman notes this was a 4 member vote.

Motion by R. Gray to recommend Article P-09-09.
2nd by D. Poliquin.
J. Sherman inquires if he is the only one not in favor of recommending this.
L. Gil suggests dropping to $2,500.
J. Sherman notes he will go along with the majority of the Board.
R. Gray discusses fund and acquiring land parcels and open space for the Town.  He notes he has not seen much of a plan for the fund.
L. Gil notes almost $50,000 and $33,500 in the Forestry Funds and notes we have purchased property with that fund.
J. Sherman notes this is not just for land, it is for easements also.
R. Gray inquires if we could get by without raising the $5,000.
L. Gil discusses there is no way of knowing that.

J. Sherman notes this would be a place to save $5,000.
S. Fitzgerald discusses Town of this magnitude, a lot of opportunities to preserve space between residential and commercial space, discusses cuts, and forestry and conservation and building the fund a little at a time.  He notes if he had to make other cuts he would look elsewhere.  He discusses doubly investment by state match

J. Sherman notes he may change his mind in the future.
Vote 5-0-0.
Motion passes.

Article 17 Danville Road Sidewalk Match
J. Sherman notes this does not require any change unless the Board wants to make a change.  The plan is to leave it like it is.  He notes this was a 4 member vote also.
Motion by R. Gray that we recommend Article -P09-17.
2nd by C. Blinn.
Vote 5-0-0.
Motion passes.

J. Sherman discusses by means of the vote taken on the Operating Budget to reduce by approximately $150,000 and the vote they just took on the Warrant Articles which reduces the tax commitment for the Warrant Articles for a little over $200,000 which brings a total reduction in expenditures a little over $350,000.
R. Gray and S. Fitzgerald discuss the totals Sean has presented, the computations and the TAN.
J. Sherman discusses budget being tighter and cash flow for the upcoming year.  He notes he does the 10, 20, 30 Years Ago report for the Town report and discusses the dollars and figures requested back then.  He notes Sean discussed mileage which is back down to 55 cents per mile and since it has been 58.5 cents per mile he suggests that the Board make a motion regarding the mileage rate change.
Motion by R. Gray to set the mileage rate for the Town of Plaistow, effective January 1, 2009 to use 55 cents per mileage.
2nd by D. Poliquin.
J. Sherman notes Board of Selectmen have an official meeting Wednesday night after Public Hearing which needs to be posted.
Vote 5-0-0.
Motion passes.

R. Gray discusses significant schedule conflicts and inquires if there will be enough members on Wednesday if he is not there.
Board notes yes there are enough members.
J. Sherman discusses water line impact fee and notes it looks like there is money there and inquires if it has been applied to the water line.
S. Fitzgerald notes he will look into it and notes it is calculated in to the capital schedule for the water line schedule.
J. Sherman inquires if we can reduce the article by the funds that are currently there.
L. Gil thought we discussed this three or four meetings back that the intent was that monies gained for impact was to fund the expansion.
J. Sherman notes money from water line should offset funding and suggests applying that to water line.
TOWN MANAGER REPORT:

S. Fitzgerald discusses the Library Bond.  He notes that Bernadine has recommended paying the last bond payment for the Library by Jan 9, 2009.  The payment would allow the Town to save over $2,000.  He discusses the breakdown figures of the principal, interest and total.
R. Gray discusses difference in addition of numbers.
S. Fitzgerald notes he will look back at those numbers.
J. Sherman notes the board is in favor and should make a motion even if not dollar specific.
R. Gray suggests a generic motion.
L. Gil inquires if they can do Wednesday night.
S. Fitzgerald notes that this needs to be paid by the 9th.

Motion by R. Gray to authorize the Town Treasurer to make the final payment on the Library Bond.
2nd by L. Gil.
J. Sherman discusses time constraints and being debt free.

S. Fitzgerald notes he made the mistake and Bernadine has given him the correct number that he may have just transposed the numbers.
Vote 5-0-0.
Motion passes.
S. Fitzgerald discusses the newly acquired FIOS network system Verizon which was recently acquired by FairPoint Communications and how the company’s Representative, Chip Underhill has come into Town Hall and has given a $500 check to the Town for community relations.  He notes that it was addressed to the previous Town Manager however the check was made out to the Town of Plaistow.  He discusses that the Board of Selectmen will need to vote to accept this check and discusses that this check was given without stipulations.
R. Gray reads the letter from FairPoint.
J. Sherman notes that the check is for a small amount and we do not have to post but suggests to the Board to make a motion.
Motion by L. Gil to accept the donation from FairPoint Communications in the amount of $500 to the Town of Plaistow to go into the general fund.
2nd by R. Gray.

Vote 5-0-0.

Motion passes.

R. Gray and S. Fitzgerald discuss contractual obligations.
OTHER BUSINESS:

J. Sherman notes he is in receipt of a URL of web site which he believes he has shared with the Board and notes this URL is a lead on how to send complaints to Unitil.  He suggests posting this URL on the Town web site and if people are so inclined to make a complaint or to praise them then they can use this URL to do so.
R. Gray discusses the article in the paper on Friday regarding FEMA aid.  He notes the crust of the article was that residents had until Monday to write to the Fire Chief requesting FEMA assistance and he wondered why they had not heard anything regarding this beforehand. 

S. Fitzgerald discusses federal disasters in which they establish thresholds for a couple of financial assistance programs and discusses qualifying residents and homeowners and notes the state is trying to coordinate small business assistance programs.  He discusses that he spoke to Bill Scully today and the Fire Chief regarding After Action Items and how to get the message out to Plaistow residents who had costly repairs along with trying to forward this information to the state.  He discusses information to help the state get a better handle on the communities impacted by the ice storm.  He notes the information came out very quickly and the state set a standard which is not an absolutely drop dead date.  He discusses receipts, cleaning, damages, impact, etc. and to get numbers and information to Bill Scully to define costs by filling out paperwork. 

D. Poliquin discusses physical losses and damages.
J. Sherman notes the consensus of the Board is for Sean to continue working this issue and get information to the Town people.  He also thanks Bob for bringing this up.
L. Gil discusses that Congressman Carol Shea Porter held a meeting in Coos County and he was wondering if she would be holding a similar hearing down this way.  He notes that Senator Gregg’s Representative is coming to Town Hall on the 22nd and wondered if it was for the same.
J. Sherman discusses the Petition of Warrant Articles found in the Signature Folder and notes that he does not think the Board needs to take any action on this so he gives the paperwork to Sean to handle.
SIGNATURE FOLDER:
J. Sherman notes to all Board members to please look over the signature folder.

SELECTMEN’S REPORTS:

L. Gil discusses that the Conservation Committee meeting should have been held January 1 however it did not hold a meeting and there is nothing currently on the agenda.

C. Blinn notes he has nothing to report on.
J. Sherman discusses the Budget Committee meeting which was last week and notes they basically took the approach that they knew we gave the Town Manager instructions to reduce the budget so they took the approach not to vote and wait to see what action we took tonight and Sean will present tonight’s information to them tomorrow night.  He discusses the Budget Committee’s Public Hearing is Wednesday night at 7pm and he urges people to come out.  He notes the Operating Budget will be reviewed and the Public is welcome to ask questions and welcome to offer inputs whether favorable or not.  He notes the Recreation Committee meeting is next Wednesday night on the 14th.
D. Poliquin notes he has nothing to report on.
R. Gray discusses the Annual Report Committee will be meeting tomorrow at 5:30 and Wednesday night there is a Hearing for the Budgets.  He notes that he cannot attend due to the Hearing Board meeting which is at the Library on Wednesday and they are taking up issues that they were suppose to deal with when the ice storm took place so he needs to be at Library.
Meeting adjourned at 9:55 pm.   
Respectfully Submitted,

Audrey Michaud
Town of Plaistow ( Board of Selectmen
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